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THE MUSEUM OF LAKE MINNETONKA 
Minutes of Board of Directors’ Meeting – APPROVED 

 
 
Date:  Tuesday, 6 September, 2022 
Location: Wayzata Public Library, 620 Rice Street East, Wayzata 
Attendees:  

 Directors Present:  Tom McCarthy, Scott McGinnis, Sue Paulson, Aaron Person 
 Directors Absent:  Liz Vandam 
 Members Attending:  Steve Albrecht 

 
The meeting was called to order at 6:01 PM by President Tom McCarthy.   
 
Member Forum 
None of the members in attendance had comments to share as part of the Member Forum 
 
Agenda 
McCarthy noted the meeting’s draft agenda – no changes were offered. 
 
Approval of Minutes  
McCarthy called for any additions/revisions to the minutes as drafted for the Board Meeting of 2 August 
as well as for the minutes of the Executive Session held 28 August.     

 McGinnis moved approval of the 2 August minutes as submitted; seconded by Paulson.  Motion 
approved 4-0. 

 Upon discussion, it was agreed no changes were needed to minutes of the 28 August Executive 
Session.  No motion to approve was offered. 

 
Treasurer’s Report 
August Financials – McGinnis reviewed a provisional report of the August financials.  The monthly bank 
statement had yet to be received given the Labor Day holiday.  McCarthy to forward electronic 
statement to McGinnis; McGinnis to update report. 
 
Launch Site Update 
McCarthy quickly reviewed August actions regarding the new Launch Site Vision: 

 The Board presented its Vision to the Excelsior City Council on August 15th.  The council generally 
expressed its openness to the vision with no red flags being raised.  The city attorney will review 
council authority regarding authorizing use of the fire lane for this purpose (feedback still 
pending).  Additional feedback from the council included a preference for natural elements 
where possible (i.e. boulders in lieu of bollards, crushed limestone pathway to the ramp in lieu 
of concrete runway).  The council also voiced its desire to maintain existing city revenues from 
dock permit fees at the Port of Excelsior which might be impacted if Minnehaha had an assigned 
berth.   

 Subsequently on August 31st, McCarthy held a 90-minute working session with LMCD Director 
Vickie Schleuning and Environmental Technical Assistant Tom Tully to review the vision and plan 
for next steps.  A parallel path was agreed to:  (1) present the vision to the LMCD Board, and (2) 
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conduct a meeting with the key players from LMCD, MCWD and the DNR regarding the process 
forward.  Dates for the two meetings have yet to be scheduled. 

 
Maintenance Update 
McCarthy then provided a summary of maintenance activity on the boat:  

 Mark Sauer of St. Paul Shipwrights had been out to inspect the damaged ribs.  In addition to the 
three cracked ribs needing to be replaced, two ribs showed signs of rot and also need replacing.  
Sauer also recommended replacement of two planks – one on either side of the torpedo stern, 
immediately above the waterline.  These planks will be tricky as they not only taper to the stern, 
but also flare inward from the waterline to the gunnel.  Total estimate for the work to replace 
the 5 ribs and 2 planks is $41,000. 

 McCarthy also reviewed need to replace bilge pumps, rebuild/replace the motor for the stack, 
batteries/charger, etc.  The dilemma is balancing the need to keep the maintenance team 
engaged versus undertaking upgrades/fixes that might not be necessary if the boat isn’t able to 
return to active service.  Upon discussion, the Board agreed to a $5,000 maintenance budget for 
replacement parts, etc. if pre-approved by McCarthy.  More major work would need approval of 
the Board before being undertaken.   

 
Grant Discussion 
In Vandam’s absence, McCarthy shared a summary of the grant opportunities currently being pursued.  
McCarthy noted that SHPO’s original enthusiasm for submitting a National Maritime Heritage Grant 
application had waned.  Indications from SHPO cited the lack of a ‘process’.  McCarthy speculated that 
the recently announced shift over how grant applications are to be submitted to the National Park 
Service may be what’s behind the lowered priority SHPO is placing on Minnehaha’s interest in the NMH 
grant.  McCarthy felt it was likely SHPO remained supportive, but may have its hands tied as it is a state-
wide organization and may be obligated to give equal notice of the opportunity to all potential entities 
seeking assistance (whereas MLM had brought this forward on its own).  Regardless, it is now unlikely 
that SHPO will submit an application including the Minnehaha hull preservation project by the 
September 20th deadline.  As a result, MLM may now need to revert to pursing a large Legacy grant from 
MNHS to cover the nearly $60,000 estimate to replace ribs/planks, update the bilge system, and refinish 
the hull’s exterior below the waterline.  The consequence would be that work likely wouldn’t commence 
until next Spring given that the grant funds wouldn’t be available to conduct work this fall. 
 
2022 Annual Meeting Discussion 
McCarthy then reviewed a detailed list of meeting logistics for the September 26th meeting.  The 
window to issue the official notice is rapidly closing and the Governance Committee is fervently working 
to finalize its slate of nominees for the membership to vote upon. 
 
Discussion centered on content for the business section of the meeting – McCarthy to share the vision 
for the George Street fire lane and present a visual introduction to the new digital scans of the boat.  
Desire expressed to have the model present in lieu of the booth.  Vandam to have magnets & 3D-printed 
night lights available for purchase.  Suggestion to have donation bucket on hand noted. 
 
The Board discussed the Annual Report document McCarthy had developed.  Consensus was this was a 
document worth distributing; McCarthy to get estimates on printing various quantities (for distribution 
at the meeting as well as for fundraising use, etc.). 
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McCarthy also discussed upcoming administrative activities tied to the annual meeting – sending out 
membership renewal notices, planning for Give To The Max (November 17, 2022), annual appeal letter, 
etc. 
 
Adjournment 
With no further discussion, Paulson moved the meeting be adjourned at 7:36 PM; seconded by 
McGinnis. Motion approved 4-0. 
 
Respectfully submitted,    
 
 
 
Tom McCarthy, President/Secretary 
 
 
Attachments: 

 Agenda 
 August Provisional Financial Statement 
 Updated Hull Preservation Budget Spreadsheet 
 Potential Preservation Grants 
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THE MUSEUM OF LAKE MINNETONKA 
Board of Directors Meeting 

September 6th, 2022  6:00 – 8:00 PM 
Wayzata Public Library 

620 Rice Street East, Wayzata 
 
 

AGENDA 
 
 

1. Member Forum – Members in attendance may have up to 3 minutes to speak.  Board 
will close the Member Forum after no more than 30 minutes in order to allow sufficient 
time to focus on matters requiring Board action/discussion.  

 
2. Call To Order        

 
3. Approval of Agenda       

 
4. Approval of Minutes 

a. August 2nd Board Session 
 

5. Treasurer’s Report         
 

6. Update on Vision for New Launch Site 
a. Excelsior City Council Meeting – August 15th  
b. Next Steps  

 
7. Maintenance Update 

 
8. Update on Grant Applications 

 
9. 2022 Annual Membership Meeting 

a. Meeting Logistics 
b. Presentation Content 

 
10. Lake Minnetonka Historical Organization Update 

 
11. Adjourn 

 
12. Executive Session 
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